Nissan – An example of Quality Control
· Production methods and quality

Introduction

Nissan Motor manufacturing UK (NMUK) is the largest car plant in the UK. It is sited near Sunderland in the north-east. It produces the range of Nissan cars from the small Micra to ‘4x4’s and commercial vehicles.

Production

There are a number of possible production methods. 

· job production is when a product is made as a ‘one-off’, like a birthday cake or wedding dress

· batch production is when the product is made in sets or batches. Items like shoes and clothes are often made in batches. For instance, the same shoes but in different sizes or colours

· flow production is when the product passes along a production line. Parts are brought together and the product is built as it passes down the line. This means that robots and computers can be used for much of the work.

Training

Nissan uses flow production but the quality of the labour force is still vital. One of the reasons for locating in Sunderland was that it had a skilled labour force. Nissan also fully trains its staff in all areas.

Quality

Training is just one part of making a quality product. Nissan also use a system of Total Quality Management (TQM). TQM means that it is everyone’s job to make sure that quality is good. It is also everyone’s job to look for new and better ways of working.

New ideas

Businesses that want to stay ahead are keen to take on new ideas.  Some of those ideas have come from Japan. Nissan use the just-in-time (JIT) system and Kaizen.

· JIT means that parts and partly finished cars arrive at the point on the production line just as they are needed. A computer on each car tells sensors at various points what is needed and when. In this way very little money is tied up in stock and storage.

· Kaizen is the idea of continuous improvement rather than sudden change. It is the idea that there could always be a better way to do things. All the workers at Nissan can put forward ideas. These ideas often come from sharing ideas in teams. Sometimes improvements are large, but none is ever thought too small to put in place.

Conclusion

NMUK is the most efficient car plant in Europe. It produces more cars per worker than any other plant. This is because Nissan plan and train for quality and are happy to take new ideas on board.

