Roles and Responsibilities
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Starter

Look at the ‘what am I?’ scenarios given below.  Guess the job in question for each one.

Who am I?
I am responsible for a whole department.  I report to the managing director.  I am responsible for informing customers about the product.  I also ensure that we know all about the needs and wants of customers. (director of marketing)
Who am I?

I do not tell anyone what to do.  I work in a noisy environment. I work with my hands.  My work does not require much training.  I work with other many other people we all carry out one small part of whole job.  (production line worker) 
Who am I?
I work in an office.  I support my boss by organising her workload and carrying out routine jobs such as writing letters, answering the phone and arranging meetings.  (Personal assistant)
	Statement
	Directors
	Managers
	Supervisors
	Professional
	Operatives
	Unskilled 

	Appointed by shareholders
	
	
	
	
	
	

	Primary function is to protect the interests of shareholders
	
	
	
	
	
	

	Make the big decisions about the direction of the business
	
	
	
	
	
	

	Responsible for the day-to-day running of the business
	
	
	
	
	
	

	Make the vast majority of decisions
	
	
	
	
	
	

	Responsible for the allocation of resources including staff
	
	
	
	
	
	

	Have responsibility for a small section of a business
	
	
	
	
	
	

	Have line management responsibility over a small number of staff
	
	
	
	
	
	

	Have qualifications which enable them to carry out a specific job
	
	
	
	
	
	

	Tend to be white collar jobs
	
	
	
	
	
	

	Skilled workers in practical, often manual, jobs
	
	
	
	
	
	

	Training mainly on-the-job
	
	
	
	
	
	

	No specific skills or qualifications required
	
	
	
	
	
	

	Work is often boring, repetitive or in poor conditions
	
	
	
	
	
	


Look at the table below.  For each statement tick the job role to which you think it applies.  Then write a few lines to explain each job role.  Give an example of at least one job in each role.
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Question Set One
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Question Set Two
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Question set 1 mark schemes

Question 1

Question 2
Question set 2 Mark schemes


Question 1

Question 2


Question 3
Objectives


To understand the different roles within business organisations


To be able to apply your knowledge to examination questions





June 2009 worth 12 marks





June 2009 – 12 marks





June 2009 – 6 marks





Jan 2009 – 6 marks





Jan 2008 – 6 marks





June 2008 – 4 marks





Question set 1 Q1 mark scheme





Your teacher will organise you into groups of 6.  


Each group of 6 should split into 2 groups of 3


Each group of 3 will be given either Question set 1 OR Question set 2


Each group has 25 minutes to research and answer ALL of the questions in their question set


At the end of the 25 minutes the groups should exchange answers and ONE person from each group should collect the correct mark scheme from the teacher


Each group has 5 minutes to mark each other’s papers and hand the answer paper and the mark scheme back to the original group


Each group then has 5 minutes to check that they think that their paper has been correctly marked – check with your teacher if you are unsure





Plenary


Think of two things you have learnt about how to answer exam questions.


Be prepared to discuss them with the rest of the class.





HOMEWORK


Collect the opposite question set to the one you did with your group.  Complete all the questions in time for the start of the next lesson.   Make sure you bring your work to the lesson








